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21ABC Model Breakthrough Scorecard
Shifting your time into activities that fascinate and motivate you.

Three Circle 
Breakthrough

Eliminate Everything
Irritating

Delegating
“Okay”

Growth Formula
For Everyone

Emotionally 
Alert And Decisive

100 ABC 
Quarterly Jumps

You’re convinced that the way most 
people approach business leaves out 
a lot of who you are, but you don’t 
know how to operate in a better way.

You know that a lot of what you do 
every day is a waste of energy, but 
you don’t understand how to escape 
from these situations.

You can see what’s working for you 
and what isn’t, but you’re frustrated 
because you don’t have a strategy 
for making systematic improvement.

You love being in teamwork where 
everybody loves what they’re doing,  
but it’s a mystery to you how to 
increase this experience.

You notice that you’re so bogged 
down with energy-draining prob-
lems that you’ve lost touch with 
how you’re actually feeling.

You’re so buried in things you don’t 
like doing that it’s impossible for 
you to even imagine things being 
any different in the future.

You know that the truth about your 
business is that everything is always 
going to get worse for you and 
everyone you’re working with.

You don’t have any time, attention, 
or resources to spend on making the 
work of your employees more enjoy-
able. This will never happen.

Your attitude about business success 
is that it’s strictly about the numbers. 
You know which ones are important 
and you’re on top of them.

You learned very early in your career 
to be the master of everything you 
don’t like doing and to make sure 
you do unpleasant things first.

You have a job and so does every-
one else in your company. No one 
gets paid unless everyone peforms 
according to their job description.

You know that in the future, just 
having a good job is going to be a 
big deal for everyone, and that’s 
what you’re already providing.

You’re increasingly alert to what 
your emotions are telling you about 
the best improvements you can 
make right now.

You accept that anything that 
irritates you will always be a waste 
of your energy — and you immedi-
ately work to eliminate it.

Tell The Truth
Every 90 Days

Expanding
Fascinating (And 

Motivating)

You’re increasingly worried that five 
years from now, your work will be 
the same routine as today. You 
can’t see where the breakthrough is.

You’ve never had any expectations 
that your business activity would be 
stimulating — just making a living is 
all you’ve ever wanted.

Your whole success so far has been 
based on making your daily business 
life as impersonal, routine, and 
emotionless as possible.

You recognize that any situation that 
merely has “okay” energy is always 
a great project for permanent dele-
gation and automation.

You use each three-month period of 
your life to move any time spent in 
“irritating” and “okay” into the  
“fascinating” zone.

You continually master The ABC 
Model for yourself while also teach-
ing an increasing number of others 
how to do it.

You’ve identified the area where you 
always feel energized, but you lack 
the support system that will enable 
you to spend more time there.

You’re totally convinced that any-
thing that was exciting about your 
career — and there hasn’t been 
much — is all in the past.

You see yourself as someone who 
accepts things as they are and who 
has learned to put up with things 
that are annoying and boring.

You identify, integrate, and continu-
ally expand every activity in your life 
that will increasingly fascinate and 
motivate you in the future.

You’d love to have a better way to 
deal with constant change in your 
business life, but you don’t have a 
mental map for doing this.

Your whole business career has 
been almost entirely irritating, 
frustrating, and complicated 
— and you don’t see it improving.

You know what the structures and 
processes of your industry are and 
you use best practices to run a suc-
cessful business.

You continually organize your past, 
present, and future by transform-
ing all of your activity according to 
three kinds of emotional responses.

You’ve had glimpses of how much 
bigger and better your future could 
be, but it’s hard to bring that future 
vision into the present. 

You have only one goal: to make as 
much money as possible and retire 
as soon as possible. Nothing else 
interests you at this point. 

You know that the future is so 
uncertain in your industry that you 
have no idea what your business 
will look like ten years from now.

Your excitement about this quarter’s 
ABC Model Breakthrough increases 
your commitment to doing this for 
25 years.


