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Extraordinary Impact Filter

Years ago, I discovered that the greater your  
intentionality, the greater your results.

The clearer you are in your communication, both 
with yourself and others, about what you want to 
achieve, and the more clearly you lay out your  
success criteria for a given project, the higher your 
likelihood of achieving the results you want — and 
the smoother the process will be in getting there.

That’s what The Impact Filter does for you. It’s a 
simple tool with an exponential impact. Make it a 
habit, and see your results and teamwork soar.
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Introduction
Intentionality Creates Everything
You realize that all of your achievement, progress, 
and satisfaction in life comes from telling yourself 
and others exactly what you want.

I’ve been coaching entrepreneurs since the 1970s, and 
by paying attention to what works and what doesn’t, I’ve 
picked up on how important a skill it is in an entrepreneur’s 
life to be clear up front about what their goals are. 

This skill extends to expressing what they want in such a 
way that they give context to whoever they’re communicat-
ing with, and the person hearing them can understand the 
complete picture in the entrepreneur’s mind and why it’s so 
important to the entrepreneur.

In some cases, if all that you’re communicating is content, 
people you’re working with will have all sorts of questions 
and end up with some confusion. They’ll be unclear about 
why you’re suggesting what you’re suggesting and what it’s 
supposed to look like. 

In this way, what started out as a clear picture in your mind 
becomes a series of unclear pictures in other people’s 
minds, and they feel responsible for sorting out what you 
want. Trying to do that becomes the first stage or stages of 
the project. This can lead to frustration on your part because 
everyone else isn’t picking up on what you’re seeing.

The problem is that in this situation, you didn’t put the 
listeners in a position where they could really get a clear 
picture of what you’ve visualized and understand the impor-
tance of it.
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Number one success skill. 
This is where intentionality comes in. Intentionality means 
being completely clear on your goal in your own mind and 
then taking other people into account when you’re commu-
nicating it to them. It means that you’re totally understand-
able, and that you’re communicating in such a way that 
other people can become not only totally clear themselves, 
but also excited and motivated to achieve your vision.

The ability to be intentional up front comes ahead of any 
other skill an entrepreneur might have, and becoming more 
intentional in more situations is the key to multiplying the 
impact of every area where you’re already achieving success.

How best achievements start.
If you think back over your career, you’ll discover that your 
best achievements were invariably the result of clearly telling 
yourself and others what you wanted at the very beginning 
of the project.

A place of intentionality is not only where all of the best 
achievements in your past have started, it’s also where 
they’re starting right now, and where they’ll start in the 
future. This applies to every type of project, in both your 
professional life and your personal life.

Knowing exactly what you want.
Your best strategy for achieving greater cooperation with 
other people, whether other entrepreneurs or your team, 
is to know what it is you want before you get anyone else 
involved with your idea.
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It’s best not to communicate your idea to a single other 
person until you’re satisfied that you yourself are absolutely 
clear on it, because if you don’t know what you want, you 
can’t expect that other people will be able to figure it out. An 
image that’s unclear in your own mind won’t end up being 
clear in another person’s mind no matter how hard you try to 
get your idea across. It’s just not possible.

First thing: sell yourself.
All projects that move us forward in life start with a picture 
in our minds that we fall in love with. There’s an emotional 
engagement. We have the feeling that it would be really 
good if we could achieve this vision. All of this happens 
inside your mind.

But there’s a step entrepreneurs sometimes take where 
they’ll casually bring up their vision to test if other people 
can become committed to their idea before they’ve become 
committed to it themselves. Doing this leaves their team 
wondering if they should be taking what their entrepreneur 
is saying seriously and taking action on it, or if there’s any 
real commitment there from them.

Asking other people to buy in before you do just creates 
confusion, frustration, and sometimes even animosity. It’s a 
massive waste of time and energy for you as well as for your 
team members who might put in a great deal of work on a 
project that you were never completely committed to and 
that you might ultimately abandon.

Going about things in this way two or three times can even 
lead to it being hard for your team to take you seriously as 
an initiator.
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If you’re not completely sold on your idea, don’t communi-
cate it to anyone else. To maintain efficiency, productivity, 
and the confidence of your team, selling yourself on a new 
possibility is the absolute first thing that has to happen 
before you can sell anyone else on it.

Intentionality process for life.
In the following chapters, I’ll introduce a process to make 
sure you’re being intentional in everything you do. The exer-
cise takes only about half an hour to learn, and as soon as 
you’ve done it once, you’ve got it for life.

Every time you do it, you’ll not only gain energy and excite-
ment from your ideas, you’ll also emerge with enormous 
confidence that you can really communicate them in a way 
that other people will understand your vision and goal in a 
short period of time, if not instantaneously.

This is a tool that can be used in multiple ways in your  
personal and business life, from meeting preparation to 
vacation planning, and can simplify complexity in everything 
you do.

Once you have the tool of The Impact Filter, the only thing 
you’ll need is to bring your ideas, and you can make inten-
tionality a daily process that keeps growing stronger for the 
rest of your life.

11
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Chapter 1
Impact Filter Process
You master a single half-hour process of thinking 
and communication that can be applied to  
absolutely anything.

Every achievement starts with an idea. The idea is a vision 
of the future in which things are better than they are right 
now. It could be achievable by the end of the day, or it could 
be something you want to get done over weeks, months,  
or years.

Once you take the very short period of time to learn the 
Impact Filter process I’ll explain in this book, you can start 
using it right away, and it can be used on every single idea 
you ever have.

30 minutes that saves 30 days.
If you make the Impact Filter process the automatic first 
step for every new achievement project in every part of your 
life, it will multiply your impact. The very purpose of The 
Impact Filter is to filter out everything except the impact you 
want to have.

In the past, when I’d communicate an idea without having 
first taken it through an Impact Filter, it would turn out that 
I wasn’t really explaining things clearly, and so the person I 
was communicating my idea to would spend time thinking 
about and working on something that wasn’t actually what 
I had in mind. Simply by opening my mouth, I was causing 
time to be wasted.

These days, if I haven’t already used The Impact Filter to 
think an idea through and sell myself on it, then I don’t try to 
sell anyone else on it.
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Ideas are going through my mind all the time, and I’d go 
crazy if I tried to capture every single one of them. I know 
that an idea I stay with over a period of time is worth the 
effort of thinking through, because there’s something really 
important about it. But before I try to communicate the 
importance of this idea to someone else, I’m going to satisfy 
myself that I’m totally clear about the idea in my own mind.

Every time I devote 30 minutes up front to this exercise,  
it saves me at least 30 days of confusion and trying to  
communicate clearly with other people.

Takes one time to learn it.
It never takes more than half an hour to go through the 
Impact Filter thinking process, and once you’ve gone 
through it just once, you’ll be totally clear on it and totally 
confident that you know exactly how to do it a hundred 
times. You’ll have the capability for life.

And it gets even better, because you’ll also be confident in 
showing others how to do it. Once everyone in your organi-
zation knows how to communicate their ideas clearly, you 
can say goodbye to all the time you used to spend sorting 
out confusion.

Exactly what you want and why.
People ask me how you can measure clarity or confusion, 
and the answer is that you just multiply it by the number 
of people who get communicated to. If you communicate 
clearly with ten people, then you’ve just magnified clarity 
by ten times. If your communication with ten people is con-
fusing, you’ve just magnified confusion by ten times. Then 
it becomes exponential, because each of those ten people 
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communicates their distorted understanding of what you’ve 
said to others.

Entrepreneurs want to have the power of magnification with 
their messages. They want to reach more prospective cus-
tomers and clients, and they want a great reputation. But 
what if you put out a message that you weren’t even sold 
on yourself, and people got sold on your confusing idea and 
then passed it on?

The results of your communication are crucial, and when 
you use The Impact Filter, you can be confident that every-
one will always “get” exactly what your intention is.

If, over the course of a whole day, the only thing I do is use 
The Impact Filter to formulate, evaluate, clarify, and put out 
one message that I’m totally sold on, then that day was  
well spent even though it took me only a half hour to do it.  
I would count it as a winning day if I put out one Impact 
Filter that magnified clarity out into the world. 

You’re 100% committed.
When people know that you’re totally committed, they’ll be 
totally committed, and this is the power of The Impact Filter.

I’m confident in my ability to communicate an end result, 
but implementing it usually requires skills that are different 
from mine. When I communicate the idea, I’m not telling 
anyone how to do it; I’m telling them what it looks like when 
it’s done and done well, and I leave it to them to use their 
own skills and expertise to achieve that end result. 

Communicating in this way also makes me more open to 

Chapter 1
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others’ feedback. When I start with 100 percent commit-
ment to my ideas, and I’m clear on what the result will look 
like, I don’t worry that other people’s feedback will over-
power my vision. I’m open to their contributions and willing 
to see how their perspective, talents, and skills can improve 
upon my idea, especially with regard to implementation.

Everyone knows your mind.
The Impact Filter you create to get clear on and communi-
cate your idea enables everyone reading it to be confident 
about how you’re seeing the project. They don’t have to 
guess about anything, which is a very good thing because 
every guess is a distortion of your vision. 

This allows for powerful teamwork and gives your team  
confidence in what they’re doing, that they’re not wasting 
their time, and that they’re going to deliver what you want.

One of the messages that’s come back to me secondhand 
about my impact is, “Dan always knows exactly what he 
wants.” People I work with will be asked if I’d like to do 
something, and they can confidently respond that they know 
I either would or wouldn’t go in certain directions. When 
asked how they could possibly know that, they respond, 
“We know exactly where Dan’s going because he tells us.”

I don’t think that’s the result of one message. It’s the result 
of 100 messages that are consistent with one another. That 
I start with knowing exactly what I want is a nice reputation 
to have.
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Chapter 2
Make Everything A Project
You think, communicate, and act to achieve  
specific progress that everyone involved with  
you understands up front.

More and more, our lives take place in large systems—city 
systems, business systems, shopping systems—in which 
there’s no distinctiveness and no beginning, middle, or end. 
There are trillions of messages that are floating around, and 
unless you have the ability to pull back from that general 
collective, you’re just one voice of many.

But if you want to be successful as an individual in these 
systems, you have to project to others that your life isn’t just 
endless systems, forever going along with the same thing. 
You have to communicate that, in fact, there’s a distinct 
thing you’re doing. 

This is why the first step when completing an Impact Filter is 
to state the result of the finished project. This communicates 
that there’s a specific, measurable result you’re aiming for. 

Packaging your vision.
When I have an idea, I don’t just go ahead and tell my team 
about it. If I did, my idea would immediately be in compe-
tition with all of the ideas they already have in their heads, 
and those other ideas would be more important to them in 
the moment.

What I do is set it up so that it’s really easy for others to give 
me their attention for a short period. I use The Impact Filter 
to transform my vision into an intentional project with clearly 
defined success criteria and room for other people’s ideas 
about how to get it done. I present to them what the bigger 
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and better result will be, and knowing what the payoff is for 
them will get their buy-in to participate in the project.

Telling “achievement stories.”
The most popular form of communication is stories because 
they have a beginning, a middle, and an end, and every 
Impact Filter tells a story.

Before your idea leaves your head, you have to first deter-
mine what teamwork will be involved. If you don’t take steps 
to form teamwork around the idea, it’s probably not a worth-
while idea. And if your idea doesn’t include how it will be 
beneficial to more people than just yourself, you won’t be 
able to get people’s attention.

With every Impact Filter I write, I think of it as telling a new 
achievement story: I have a new achievement in mind, it’s 
very exciting, everybody’s going to benefit from it, and this 
is what it looks like.

The first thing I state is why the achievement is so important 
to me. I then describe the negative impact of not achieving 
the goal as well as the positive impact of achieving it.

I’m very open then to adding dimensions to my story. 
Perhaps it will fit in with something that the people I’m com-
municating with want to do, and we can create a joint effort. 
It might even magnify the achievement when others add 
new things to it.

What, why, who, how, when.
In anything you propose to other people, the first thing 
they’ll want to know is, “Why are we doing this?” So, since 
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the question’s going to be there, just provide the answer  
up front.

The “why” has to be compelling if others are going to make 
a commitment to it. They have to know why something will 
be better as a result of doing this, and why they’ll be better 
as a result of participating in it. Then communicate who will 
be involved in it and who it will benefit.

The next step is to communicate how the idea will work.  
It’s not a matter of how we get the project done, but how it 
will benefit people.

Then, when do you see this project being completed? We’re 
time-oriented creatures, and we don’t have an unlimited 
amount of time, so we create time priorities, and you’re 
making your best pitch that this has priority, that it’s worth 
making the time for.

Every idea becomes teamwork.
For any idea I have that I think is achievable, my preference 
is to present it in the most optimum form that can quickly 
transform into teamwork of excited contributors and sup-
porters. Why bother communicating it if it’s not going to 
generate action, skill, and progress? 

The only way I can do that is to set up my idea so that the 
moment it leaves my brain and goes to their brains, it gener-
ates teamwork and allows people to share in my thinking.

No one else knows about ideas I have that didn’t make the 
grade because there’s no need to communicate them. 
You’ve likely had many ideas in the past that never got out 
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of your head, but all of your Impact Filter ideas will quickly 
and easily become teamwork with enthusiastic supporters.

Endless winning achievements.
We all want to experience achievements in which we’ve 
won in some way, but it’s important to spread the winning to 
other people. If everybody else doesn’t win, I guarantee that 
you haven’t really won either.

If you look back, you’ll see that when you’ve communi-
cated in a way that more or less resembles the outline of an 
Impact Filter, you’ve probably won more in those situations 
than when you haven’t. You can forgive all of those situa-
tions where things didn’t work as you were just lacking the 
method.

Now, you have the method. It takes 30 minutes to learn, and 
then you have it for life. So, why not make all your future 
achievements Impact Filter projects? You’ll have fewer 
projects sitting in the back of your mind, frustrating you 
because they aren’t getting done. You’ll now be able to take 
the necessary steps to get teamwork around your ideas and 
get them into action.

The use of Impact Filters also influences other people to 
use Impact Filters. It’s endless. There’s a viral quality to the 
ideas that you generate with your own Impact Filters, and 
it also encourages others to package their ideas as Impact 
Filters, and you benefit from that as well. Everyone’s overall 
clarity and commitment goes up.
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Chapter 3
Purpose, Importance, Outcome
You tell yourself in a very convincing way why this 
new project is so important for your progress and 
everyone else’s.

I recognize that everyone’s time and activity are already 
filled up with projects, so I’m not going to propose a new 
idea to my team unless I can make a convincing argument 
for all of us making space for it and possibly delaying some-
thing else. 

Before I suggest a new project to anyone else, I have to 
convince myself that it should go to the head of the line, and 
it’s the answers I give to questions in The Impact Filter that 
tell me how important the project is.

I’ll have a new idea that appears to me in full Technicolor, 
with wraparound sound, and I’ll emotionally engage with 
it, but I haven’t really intellectually engaged with it yet. It’s 
three answers in The Impact Filter that allow me to intellec-
tually engage with the project.

Your three upfront answers.
When someone hears about a new project or an idea that’s 
being put forward by someone else, they’ll have three ques-
tions about why the project should be of interest to them: 
What’s the purpose? Why is it important? What is the ideal 
outcome? So, with every Impact Filter you fill out, you put 
yourself in their minds and answer those questions clearly 
up front.

In doing this, you’re also answering the questions that you 
yourself will have about the project before you even com-
municate the idea to anyone else. Remember, The Impact 
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Filter ensures that you sell yourself on an idea before you try 
to sell it to someone else, and it starts with putting the idea 
at the top of your list and taking half an hour to go through 
the exercise. 

When you use The Impact Filter, you’re guaranteeing that 
you’re totally clear on what you want and why you want it, 
and in being clear with yourself, you can then be clear with 
everyone else.

What do you want to accomplish?
The more specific you are when explaining what the new 
achievement will be, the more specific everyone else’s 
understanding about it will be. The Impact Filter forces you 
to avoid tangents and focus on describing the progress that 
will come with the implementation and completion of this 
new project. 

Also, once you’ve written down what you want to accom-
plish, the time comes for you to think about whether you’re 
actually in agreement with it. You have to come to the reali-
zation, “Yes, I really do want to accomplish this” before you 
take the idea any further.

Why is it so important?
The next questions to answer are, Why is it that you want to 
accomplish what you’ve described? What’s the big differ-
ence that completing the project will make? 

In order to give a good answer to this, you have to state in 
what ways things will be measurably better when the project 
is completed. Consider where things are right now, where 
things will be when the project is completed, and what the 
measurable difference is between those two points. 
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This is very important in communicating to someone why 
this project should take priority over other projects. Context 
might be appropriate to include if it can communicate why 
this project will be most beneficial overall to the company 
and to the clients.

What’s the final product look like?
Here, you state your vision of the very best possible out-
come that will result from the successful completion of the 
project. Paint a picture of what the final product will look like 
when it’s done and done well so everyone involved will be 
clear on what you’re looking for and what success means 
for this particular project.

By answering these questions, you’ll have now communi-
cated why this project is worth doing. Once everyone is on 
board with it, the questions they’ll have about the project 
won’t be why, but how to implement it.

Context creates collaboration.
By describing and explaining your new project in terms of its 
purpose, importance, and ideal outcome, you’re laying the 
very best contextual foundation to encourage and motivate 
collaboration with others.

You’ve laid out how you’re going to create something new 
in the world, and performing this act of creation requires 
teamwork and collaboration. What’s happened is that the 
project has entered the stage where everyone’s creativity 
will flourish, and by using The Impact Filter, you’ve given the 
creativity survival skills. Ideas that haven’t been given sur-
vival capabilities to exist as a new project can just be batted 
away and die off.

Chapter 3
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You start with just an idea. What you want to do is take 
it from the idea form to the completed project form. To 
become a completed project, it has to utilize resources  
and the capabilities of other people. Then, you’ve created 
something real in the world.

I always want to be very fair about how things go. I explain 
up front that I really like the idea, and I’m so excited about 
it that I’ll devote the time to do this Impact Filter about it. 
In that way, my team knows that I’m committed to the idea 
and it’s something to take seriously. I’m not just thinking  
out loud.

Once I put it out there as a statement in the form of an 
Impact Filter, I’m also opening myself up to other people’s 
ideas, and I’m very open to the project being altered and 
adapted due to other people’s understanding, knowledge, 
and capabilities. 

I want to put them in the best position to use their intelli-
gence and capabilities to improve the project. I can’t do that 
unless I give them those three crucial answers at the outset 
about how I think this is going to work.

What I want is for everybody who reads my Impact Filter 
to give me a fair assessment. I’m asking, “Does this make 
sense? Do you think this is really worth going forward on, 
and have I given you a clear enough picture that you can 
form a good response to what I’m putting there?” This gives 
both me and my team the confidence to move ahead.
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Chapter 4
Best And Worst Results
You emotionally tell yourself and others why taking 
action is so much better than not taking action.

With the purpose, importance, and ideal outcome that we 
talked about in the previous chapter, you’re asking people 
to visualize the finished result of this idea that’s in your head 
and to recognize why that result would make things better 
than they are now. 

That part of The Impact Filter is there for the creation of an 
intellectual engagement with the project, but it leaves one 
part missing as far as your commitment goes, and that part 
is that you’re 100 percent committed on the emotional level.

Stating your 100% commitment.
When someone receives an Impact Filter from me, they 
know that I’m completely sold on this idea emotionally. I’m 
totally committed to going forward. There’s no doubt in any-
one’s mind that, one way or another, I’m going to get this 
result—a solution equal to or better than what I’ve stated in 
The Impact Filter.

In fact, in order to protect the power of receiving an Impact 
Filter from me, it’s known that if an idea of mine is showing 
up in any form other than an Impact Filter, you don’t have to 
pay attention to anything I’m saying. 

There’s no middle ground. It’s 100 percent or zero percent 
commitment. If it shows up in an Impact Filter, you know 
that I’m 100 percent intellectually and emotionally commit-
ted to it.
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You’re completely sold on this.
A lot of people float their ideas to others, and then if there’s 
a positive response, they become emotionally committed to 
their ideas.

But I never use other people’s responses as the indicator 
of whether I’m going to be emotionally committed to some-
thing. You have to be emotionally committed before anyone 
even hears your idea. 

I also emotionally commit myself to going through whatever 
conversation ensues from my sending out an Impact Filter. 
Going into those conversations, I’m willing to change the 
method, and I’m willing to change the schedule. I’m willing 
for it to change from being a project by itself to it becoming 
part of some other project. And I’m willing to recognize if 
it’s pointed out that there’s something out there already that 
completes 80 percent of what I’m looking for.

I’m open to all sorts of possibilities when it comes to achiev-
ing the results I’ve put down in my Impact Filter, but one 
thing I’m not open to is the possibility of holding back. In 
other words, I will not get talked out of it.

No possibility of holding back.
I’ll get talked into anything related to the implementation, 
but I won’t get talked out of my sense that this new project 
will get completed and have the desired impact in the world.

This is because part of the Impact Filter exercise is writing 
down the best result if you do take action on the idea and 
the worst result if you don’t take action. It requires honesty 
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and the willingness to look unflinchingly at each scenario to 
see the potential results. Once you’ve done this and created 
a picture of two completely different potential outcomes, 
you become emotionally invested in following through on 
the idea.

Going through this exercise allows you to rehearse the result 
of the experience, which also gives you the confidence to 
move ahead with it.

With every Impact Filter you complete and send out, you’ll 
recognize that there’s no value in not taking action because, 
in comparison with the best results that can be achieved, 
the worst results would be to not take action.

The same goes for when you receive an Impact Filter from 
someone else: There’s no reason for you to have any doubts 
about the resolve and intentionality of the person who sent 
it to you. The person pitching an idea has to lead with com-
mitment. They can’t expect other people to commit to their 
idea before they’re fully committed themselves.

Full steam ahead!
For something to work, there has to be full intellectual 
engagement. In other words, this project has to make sense 
to your brain. But it also has to make total sense to your 
heart and your gut as you go forward. Once both of these 
types of engagements, intellectual and emotional, are in 
place, there’s no possibility that this won’t happen one way 
or another. 

Once you’ve finished your descriptions of the best and 
worst results, you’re totally clear that the best possible thing 

Chapter 4
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you can do is to move ahead as quickly as possible to the 
completion of the project.

Motivating best possible teamwork.
The clarity, commitment, and confidence you’re communi-
cating in The Impact Filter so far represents the very best 
way of motivating committed teamwork on the part of 
everyone else involved in the project.

People who have worked with me know that I’m very  
negotiable when it comes to method and that I’m very open 
to their ideas of better ways of achieving something or a 
better schedule for achieving something. As it happens, I’m 
just not very knowledgeable or confident in either of those 
two areas.

It’s about being a leader rather than a manager, and that’s 
an important distinction for an entrepreneur to make. I’m the 
leader related to the idea and its impact out in the world. I’m 
in charge of this idea and this project. But I’m not in control 
of the project and its completion.

The missing piece between my idea and the finished project 
is teamwork, and what I’m trying to do is make it so that  
the people who will respond to this are the best possible 
people to implement my idea and bring about the best  
possible result.

And from reading your Impact Filter, those people won’t be 
working toward achieving that result just for you, but also 
for themselves, because they’ll be 100 percent sold on the 
outcome.
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Chapter 5
Measurable Success Criteria
You specify every measurable positive result that 
has to be true for the project to be considered 
successful.

The simplest and most efficient way to ensure you get the 
results you want is to create a list of success criteria for your 
project. 

These criteria outline what the project looks like when it’s 
done and done well. It acts as a checklist for your team to 
go through as they make progress to make sure they’re on 
track toward achieving the outcome you’re looking for.

To figure out what you should be writing down as the  
success criteria of a project, visualize that it’s now the day 
that the project is 100 percent completed, and go down the 
list of everything you want to be true on that day.

It’s crucial that the criteria you write down be specific—
either a number or an event. Each item in your list has to be 
something that’s either true or not true.

When you hand over your completed Impact Filter to other 
people, they’ll know exactly what the end result of the  
project will be. They’ll be freed up from wondering if you’re 
happy with what they’re doing because they’ll know that as 
long as progress is being made toward the completion of 
the measurements you’ve specified, you’re happy. This also 
frees you up from wondering how things are going while 
everyone else is working on the project.

No guesswork for teamwork.
I’ve known people who at the end of a project’s completion 
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end up saying, “Well, this wasn’t really what I had in mind.” 
When you properly use The Impact Filter, this will never  
happen. The same goes for team members not knowing 
what’s expected of them. No more guessing. No more  
wondering. No more wasted time.

At the beginning of every project, everyone involved will be 
completely clear about how their efforts and contributions 
will be measured. You’ll be stating that if everyone’s efforts 
and contributions result in these measurable things, then 
you’re as happy as can be.

From the very start of work on the project, the collaborative 
team won’t have their reference be back to you. Instead, 
their reference will be 100 percent toward the finished result 
as outlined in your Impact Filter. You’re the one who comes 
up with it and writes it down, but everyone is completely 
clear on the exact goal they’re working toward.

Either a number or an event.
Vagueness generates vagueness, so you must be specific 
when describing the desired results of a project.

The clear-cut measurements you create will be represented by 
either a number that can be counted, such as a percentage 
increase in sales or number of registrations, or an event that 
either happens or doesn’t happen by a certain point in time.

It’s like a science experiment in that you can lay out a the-
ory, and then there has to be the process of experimentation 
and measurement to actually produce the result. Even if you 
get to a point where you’ve proven that the theory is wrong, 
you’ve still made progress.
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Everyone confident about progress.
From the moment the project starts, right up until the 
moment it’s finished, everybody involved in it will be  
confident about each step of progress because they can 
measure it against the success criteria you’ve outlined.

Uncertainty leads to a loss of morale, momentum, and  
motivation, and those three things are crucial to effective 
teamwork. A lack of clarity about what you’re asking for  
and the vision you have in mind undermines people’s sense 
of certainty about the project and the teamwork that’s  
necessary to get it done.

Partial measurements can be measured against final mea-
surements, so as long as the success criteria are perfectly 
clear, there’s no reason whatsoever for any uncertainty to 
exist at any stage of the process. When you’re clear about 
the results you want up front, you’re creating a blueprint 
against uncertainty that will last for the entire project.

Every project a shared achievement.
Your biggest role in every project you start is creating a 
structure where everyone else feels a sense of shared 
achievement.

Humans are social creatures. Our sense of meaning in  
our lives comes from our knowledge of how we work in  
collaboration with others.

Our personal sense of confidence is a testament to our 
sense of achievement with other people. The more you have 
a sense of achievement in a group, the more you have a 
sense of confidence about yourself.

Chapter 5
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I realized many years ago that humans can turn any project 
into a shared achievement if they work together and have a 
clear-cut end to it.

Your intentionality, their success.
You’re going to increasingly discover that you can achieve 
everything you want just as long as what you want involves 
the progress, growth, and success of others.

I know people in their sixties who think of their careers as 
being all about themselves and their achievements, and 
that’s why they have to retire in the not-too-distant future. 
They never learned how to set up proper teamwork around 
projects.

It’s your intentionality that sets up the possibility for people 
to be successful at a project.

At the age of seventy-three, I’m at a stage where I don’t see 
myself ever doing any projects completely by myself again 
for the rest of my life.

When it comes to projects, I communicate the idea with full 
intentionality, and I’m completely open to the methods,  
timing, creativity, and scheduling. Instead of telling people 
what to do, I use The Impact Filter to make the project be 
the basis for collaboration. With the criteria for success laid 
out for everyone to see, we’re all on the same page.
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Chapter 6
Selling Yourself First
You never try to sell a new project to anyone else 
until you have sold yourself on it first.

For as long as I’ve been following this rule, I’ve been living 
frustration-free.

The only times I’ve been frustrated in my Strategic Coach 
life are when I didn’t use The Impact Filter to communicate 
my ideas. Instead, I just dropped an idea onto somebody, 
which placed the responsibility on that person to respond 
when they hadn’t the foggiest clue what I was talking about. 

Then, I got frustrated, and the reason I was frustrated was 
because someone else didn’t have ESP. I was hoping that 
by just saying a few words to them, they’d get the full pic-
ture I had in my mind and they’d then take full responsibility 
for delivering my desired result to me. I had an emotional 
engagement that was disconnected from reality.

Avoiding every kind of frustration. 
Not only was I not communicating my idea clearly, I was 
communicating an idea that I hadn’t sold myself on first. 
Impact Filters stop you from moving forward with an idea 
before you find yourself in a frustrating situation where time 
is being spent on something you’re not fully committed to.

The filtering aspect of using Impact Filters starts with time, 
because it takes some time to fill out an Impact Filter. So if 
something’s not worth taking the time to fill out an Impact 
Filter on, it’s probably not worth doing.

I try to sell far fewer ideas these days than I used to 
because I don’t have time for so many Impact Filters.  
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Since I have fewer projects nowadays, every project that  
I do has to be an important one. I can’t waste an Impact 
Filter on a triviality. I have to think longer, broader, and more 
comprehensively. Every time I’m considering launching 
something, The Impact Filter forces me to consider whether 
it’s really worth doing before I’ve even filled one out.

What I’ve found is that with seven out of every ten Impact 
Filters I write, I’m excited enough about the idea to commit 
to doing an Impact Filter, but not excited enough about it 
afterward to actually send it out to others. The impact isn’t 
big enough after the filtering. I’m not completely sold on it, 
and so I can’t try to sell anyone else on it.

If you’re not sold, don’t try to sell.
Too often, people try to sell others on something when 
they’re not sold on it themselves. This makes the success of 
these projects a crapshoot. If you’re not fully committed to 
it, there’s less of a chance of it being successful.

We’re very protective against having our time wasted, and 
we know getting involved in something where the originator 
is not fully committed is a profound waste of time. We’ve all 
learned this from hundreds of situations in our lives, both 
personal and professional.

There’s a boundary between you and other people, and you 
have to be very careful about what goes over that boundary. 
Only communicate your ideas to others once you’ve gone 
through an Impact Filter on your own. 

Use The Impact Filter as your gateway to all teamwork with 
others: First, you sell yourself on a new project, and then 
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you communicate it to a team. If you’re trying to sell yourself 
on the idea while selling it to others, it’s not going to work. 

Automatically a great leader.
It’s the power of intentionality that makes a person a leader, 
and it’s the constant use of Impact Filters that makes a per-
son intentional.

It’s all there in the structure and process of The Impact Filter. 
Everything’s there that’s needed for you to be an extraordi-
nary leader of every new project you’ve committed to and 
sold yourself on.

The Impact Filter has its own sort of “force field,” both for 
the writer and the reader, that goes back to intentionality.  
If you don’t have this set of thoughts clearly stated in  
this specific order, then you probably don’t have the full  
intentionality needed for someone to respond to it in the 
best possible way with their capabilities and contributions.  
It just wouldn’t happen.

The best people buy in.
What I’ve noticed is that the best people in the world gather 
around the best Impact Filter writers in the world.

If you spend 30 minutes completing an Impact Filter, it’s 
almost guaranteed that the best possible team members will 
buy in to your result.

With every project that begins with your using The Impact 
Filter, you’ll know that there won’t be any blame involved. 
There won’t be anything in the project except what’s  
stated on the sheet of paper. You’ll have filtered out every 
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consideration except for the successful completion of the 
project. You’ll have filtered out every possible thing that 
could undermine it, that could detour it, or that could detract 
from it.

The best people are very attracted to getting approached 
and engaged in a project where there’s not going to be  
anything other than what’s stated and where what’s stated 
is clear-cut and measurable.

Extraordinary sales and success.
You build your future out of building blocks called projects, 
and the really important projects involve you in teamwork 
with other people.

So, when you have an idea for improvement, here’s the best 
way to set up a situation for communicating it: First of all, 
structure it as a project, and allow the possibility for other 
people to intellectually engage with it. Let them know that 
you’re 100 percent emotionally committed to the project, 
and give specific measurements of what the project will look 
like when it’s finished.

You’ve just created a great building block for the future. 
With every project you do this for, there will be a big jump 
forward in both the completion of the project and in the 
experience of executing the project for everyone involved.

Simply by mastering The Impact Filter structure and  
process, your entire future can consist of creating and  
completing the best improvement projects of your life.
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Chapter 7
No Filter, No Meeting
You participate in only those meetings that are  
initiated by someone’s written Impact Filter.

The success or failure of a meeting really depends upon the 
presence or the absence of a leader for the meeting who’s 
intentional about something. Meetings that take place with-
out an intentional leader, where those attending the meeting 
don’t necessarily understand the intention of it, lead to more 
confusion than clarity.

I believe that’s the reason why in bureaucratic circles,  
meetings are endless. You have a meeting to decide what 
the next meeting is going to be about, and then you spend 
the next meeting reviewing what was talked about in the 
previous meeting. But there’s no intention that actually 
launched the meetings.

In these bureaucratic environments, even the person who 
called the meeting isn’t really the intentional leader. They 
were the caller of the meeting, and their intention was to 
have a meeting, not to use the meeting to focus and to 
communicate to everybody exactly what action was needed 
and what measurable result was going to come out of  
having the meeting. 

So, over the years, I’ve become very sensitive to being in 
any kind of meeting situation where I can’t spot the inten-
tion of the meeting, and I can’t spot the leader who had the 
intention for actually having the meeting. And then I’ll make 
myself absent from that meeting as quickly as possible 
because I know that nothing of any value will come out of 
it. My rule now is that if there isn’t an Impact Filter to set up 
the meeting, there is no meeting.
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Who’s the intentional leader?
No meeting is worth the time unless it’s to discuss some-
one’s Impact Filter that everyone attending the meeting 
reads before the meeting even begins.

An Impact Filter-structured meeting that starts with one  
person having an intention and communicating that  
intention early on is infinitely superior to any other kind of 
meeting that takes place under any other means. 

I wouldn’t expect someone to come to a meeting of mine 
unless I’d sent out an Impact Filter to communicate to them 
exactly what the project was, as well as its purpose, impor-
tance, ideal outcome, best and worst results, and success 
criteria. I’d be wasting their time to ask them to come to a 
meeting where they didn’t have the chance to think through 
all of that information beforehand.

I always put people in the best position possible for them 
to feel confident that they can come and contribute, and 
that not a single second of their time will be wasted in the 
meeting. I’m protecting myself from being in a wasted effort 
situation, and I’m avoiding squandering the time and talent 
of other people as well.

Everybody knows the desired result.
A meeting is just a way of focusing people’s efforts on 
the desired result, and the only meetings worth attending 
are those where everyone who attends already knows the 
desired result at the start of the meeting.

I’ve looked back at situations where I knew the desired 
result and situations where I didn’t, and I reverse engineered 
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both the good and the bad results. What I noticed is that the 
desired result was achieved 100 percent of the time when it 
was communicated before the very first meeting took place.

Clarity about the key commitment.
When Impact Filters are used, there’s complete transpar-
ency because the person who is initiating the meeting is 100 
percent committed to what’s going to be discussed and has 
no trouble making that clear on paper for everyone to see. 

I want people to know before their time, effort, and talent 
are required that they’re dealing with someone who is totally 
committed to the project at hand. As a result, people have 
all the information they need to feel confident about having 
a discussion and about anything they might be asked to do. 
It’s simply that they need to know what the desired result 
is, and they need to know that the person who wants the 
desired result is fully committed to getting it. 

The certainty of those two pieces of information gives  
people an enormous amount of security. They feel very  
safe to be involved in this discussion, and there’s a positive 
quality to it because something new is going to be created 
and they’ve been asked to be a part of creating it.

People take it as a compliment to be asked to be part of 
something that’s so clear, where there’s a total commitment 
to the effort. It’s a very positive and rewarding environment 
to be in.

10x faster “go forward” agreement.
All it takes is a very short meeting in response to a single 
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Impact Filter for everyone involved to agree on an immedi-
ate launch of the project.

In a certain sense, all the selling has been done before the 
meeting takes place, and if there are issues, they come up 
very quickly and can be clarified and dealt with right away. 
The whole process of starting a project is expedited.

I’ve had meetings initiated by someone’s Impact Filter that 
have essentially consisted of me saying, “Sounds great.” If I 
hadn’t had an Impact Filter to read beforehand, there might 
have been a lot of questions, hesitation, confusion, and 
even hurt feelings.

There’s something finalizing and conclusive about people 
coming together and just saying, “We totally understand 
what you’re up to.” This is what happens when you use The 
Impact Filter.

One meeting launches a team.
Every Impact Filter creates a project, and the first meeting 
you have based on The Impact Filter launches the team 
that’s going to complete the project. 

The success criteria you’ve laid out identify what type of 
talent you need in order to fulfill the results. Those are the 
team members who will engage in teamwork and share in 
the success of the completed project. There will also be 
a project leader who, in turn, will create their own Impact 
Filters to implement and complete the project. What you’re 
bringing together in terms of human thinking, cooperation, 
and implementation is really quite extraordinary, and it starts 
with just 30 minutes of focused thinking.
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Chapter 8
Extraordinary Teamwork
You increasingly use Impact Filters to multiply 
extraordinary teamwork in every area of 
importance.

There are two types of teamwork. The first is what I call 
troublesome teamwork. It’s a real grind, and you have to 
constantly meet with one another because it doesn’t take 
much for the team members to get off track. There are lots 
of distractions, and things are complex and complicated. 
Managers who can manage this type of teamwork are highly 
praised because they can put up with all the trouble.

The other type of teamwork is where people have been 
doing a particular type of activity together for so long that 
they can practically read one another’s minds. This type of 
teamwork is thought of as very rare, whereas troublesome 
teamwork is considered ordinary and something that just 
has to be done even though it’s unpleasant.

Impact Filters capture the magic of that second kind of 
teamwork while avoiding all of the negatives of troublesome 
teamwork, and it’s all launched very quickly by one inten-
tional person who communicates in a 100 percent commit-
ted, contextual form.

The world is always offering up new opportunities and new 
challenges. I believe that the ability for someone to see a 
result, to put it forward to a group of people in a way that 
they all instantly come together as a team and achieve it, 
and for that to be done continually with new things is in 
alignment with what the world is going to value as we go 
forward.
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Everyone on the same page.
Every time you use The Impact Filter as the foundation for 
launching a project, it’s guaranteed that everyone involved 
will have the same understanding of what needs to be 
achieved. You’re taking out the guesswork.

A lot of the power of The Impact Filter is that all the informa-
tion everyone needs to know doesn’t require more than the 
space on one page. Everything that people need to know 
about what their role is and how they have to focus them-
selves is also right there. And everyone knows exactly what 
they’ll be working toward.

Everybody committed to the best result.
Because one person is 100 percent committed to the best 
result to begin with simply by virtue of having completed 
an Impact Filter, everybody else can quickly commit to that 
same result. You get a much higher percentage of com-
mitment on the part of the team right off the bat because 
they’re not guessing at what they have to be committed to; 
they’re being directed. They can be 100 percent focused 
right away because they can be 100 percent committed 
right away.

There’s a very fast integration that takes place so you only 
have the right people working on the right parts of the  
project to get their results so that they can contribute to 
other people getting their own results.

When team members are told what to do but not necessarily 
what the results are supposed to look like, they can be  
paralyzed in making decisions because they’re afraid of 
doing something wrong. When they know what the end 
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result is supposed to look like, they’ll feel free to improvise 
in order to move toward the goal that’s been laid out.

Integration of best abilities.
Once I’ve launched an Impact Filter, I try to leave it alone. 
This is because I now trust the people who are being guided 
by The Impact Filter to make the right course corrections, if 
any are necessary. 

They’ll come to me and say, “I think there’s a better way 
of doing this.” I actually want that from the team, because 
I think that will make it a better project, and as long as we 
have a resonance with the stated result, I don’t care what 
the means or methods are of achieving it.

I know the strengths and talents of my team members, but I 
don’t know how they’re going to use them on any particular 
project or in teamwork with others. That’s all to be discov-
ered. But I know that their abilities will be used in the best 
way for the project.

Success criteria guide progress.
With this structure in place, you’ll be able to feel totally  
certain that your written success criteria in each Impact 
Filter will keep everyone confidently and clearly on track  
all the way through to the project’s completion.

The success criteria will always be something measurable—
either a number or an event that will clearly be achieved  
or not. This will make it easy for everyone involved in the 
project to tell if they’re staying on track, because the work 
that they’re doing will either be moving things toward the 
success criteria or it won’t.

Chapter 8
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Each individual on the team will be in possession of the 
complete success criteria for the entire project. It’s not as 
though each person will be given only the success criteria 
for their own role but won’t know the success criteria for  
the final results. Everybody knows everything. 

They can modify their decisions by taking all the success 
criteria into consideration. They’re not working in a vacuum. 
It encourages the maximum amount of interactive coopera-
tion throughout the entire project.

Completed project in shortest time.
You now know that the fastest and best way to complete 
every project that can build a bigger and better future is by 
structuring the project with an Impact Filter.

A bigger and better future is constructed out of successful 
projects that create new results, with all of those projects 
structured with an Impact Filter. The Impact Filter launches 
the team that completes the project successfully.

It’s a formula: If you do these things, you get a bigger and 
better result than anything you’ve had before, and you can 
do this endlessly into the future.

Increased interactivity among a growing population is  
generally creating the condition of overwhelming confusion, 
complexity, complication, and conflict. The fact that you can 
pull off seamless, integrated, and simplified teamwork in 
that world gives you an enormous advantage.
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Conclusion
Always Staying On Top
You understand exactly why “humanity” will  
always be infinitely bigger than anything that 
humans create.

My response to theories about artificial intelligence is that 
humanity as a whole will always be something more than 
anything humans are capable of creating.

Some people restrict their notion of humanity to computing, 
so they think that super-computing machines are going to 
be on top. But people were making the same sorts of pre-
dictions when industrialization came in. Humans are always 
going to pull another rabbit out of the hat as we go forward.

The whole notion of artificial intelligence is that somehow 
humans operate as isolated brains. We don’t. We create 
a mind that includes all of our inputs, and we pick up on 
things without necessarily even knowing how we do it.

You can’t program the distinctions that human brains come 
up with.

Intentionality is uniquely human.
We’re capable of visualizing a future result and making an 
intellectual judgment that it’s an improvement. We have the 
ability to then emotionally commit to getting that result. This 
is a unique human capability.

Being intentional is the most valuable human capability, and 
every time you create an Impact Filter, you’re deepening and 
expanding your uniqueness as a human being.
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I believe that the use of The Impact Filter makes you more 
human and uniquely human. Stage one is being totally clear 
and committed. Stage two is the ability to communicate 
your clear idea to other human beings. We can visualize a 
result, capture it in a short period of time, and then commu-
nicate and collaborate with other human beings to get that 
result. This is a phenomenal human ability.

How “unpredictably better” happens.
Every time you complete an Impact Filter project, something 
new, better, and different than what you originally envisioned 
will emerge that will surprise both you and others.

Whenever I use an Impact Filter to launch a project, I always 
end up satisfied that I got the result I was looking for, but 
I also get something else. Great things come along as 
byproducts of a process where everybody understands the 
context and collaborates with one another. The teamwork 
on one Impact Filter project represents a new capability, 
something that didn’t exist before one person got the idea 
for the project and wrote it down. 

I always see something far better in a completed Impact Filter 
than I saw when I first had the idea for a project. When I then 
communicate it to others, they see something they never saw 
before. Something new gets introduced into their life as a 
possibility for them to focus their unique capabilities on.

Teamwork determines technology.
The only technology that actually makes it in the world is 
technology that supports teamwork. If it doesn’t support 
teamwork, it doesn’t make it.
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Technology begins when a team needs to work better 
or teamwork needs to happen where it’s not happening. 
Technological means are there to be used for faster  
communication, production, and integration of projects. 

The process and structure that the Impact Filter represents 
is the superior way to create teamwork in any situation on 
any project where one person is totally intentional and  
committed to it. 

Technology itself has no meaning or purpose until someone 
is intentional. Then it starts taking on meaning and purpose, 
but it’s the human that supplied the meaning and purpose. 
The technology was just there to use. The growth of tech-
nology is just individuals being intentional and then forming 
teamwork that makes technology valuable.

Project-driven transformation.
Each new Impact Filter creates a new improvement project 
and a team to execute the project, and all of your Impact 
Filter projects increasingly transform your entire company. 

The individual creates a project, and the project creates  
a team. The team creates the result that the individual  
visualized at the outset.

Intentionality has the power to transform, and the trans-
formations will come in the form of achieving higher goals, 
entire teams achieving higher capabilities, and the expan-
sion of things that have the potential for improvement.

Simple start, endless expansion.
By continually mastering your use of The Impact Filter, 
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everything will always have a simple start, and your increas-
ing number of Impact Filters will lead to endless expansion 
of growth, progress, and achievement.

Anyone who uses The Impact Filter is going to get a result 
that’s better than what they had when they started. It’s 
both intellectual and emotional. It has all the ingredients of 
transformation built into it because of what it requires the 
intentional person to state in order to satisfy the minds of 
others. It guarantees that the communication is not going to 
go awry.

If there’s early confusion in executing a project due to lack 
of intentionality from the person initiating it, achieving a win 
in the end doesn’t feel as good because of the negativity 
that was involved in the process. With an Impact Filter, the 
entire process is beautiful and feels good and results in an 
achievement you can be proud of.

Because of the explosion of the human population being 
multiplied by the introduction of exponential technolo-
gies, the general environment for all activity on the planet 
is increasingly more complex, confusing, and conflicted. 
There’s no way of reducing any of that except through your 
own mindset about how you want to operate in relationship 
to moving forward and how you want to interact with others. 

If you use The Impact Filter, you’ll be doing it all with the 
highest possible amounts of intentionality and clarity.
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The Strategic Coach Program
For Ambitious, Collaborative 
Entrepreneurs
You commit to growing upward through three 
transformative levels, giving yourself 25 years to 
exponentially improve every aspect of your work 
and life.

The Impact Filter is a crucial capability and a natural result 
of everything we coach in The Strategic Coach Program, a 
quarterly workshop experience for successful entrepreneurs 
who are committed and devoted to business and industry 
transformation for the long-term, for 25 years and beyond.

The Program has a destination for all participants—creating 
more and more of what we call “Free Zone Frontiers.” This 
means taking advantage of your own unique capabilities, 
the unique capabilities around you, your unique oppor-
tunities, and your unique circumstances, and putting the 
emphasis on creating a life that is free of competition.

Most entrepreneurs grow up in a system where they think 
competition is the name of the game. The general way of 
looking at the world is that the natural state of affairs is 
competition, and collaboration is an anomaly. 

Free Zone Frontier
The Free Zone Frontier is a whole new level of entrepre-
neurship that many people don’t even know is possible. But 
once you start putting the framework in place, new possibil-
ities open up for you. You create zones that are purely about 
collaboration. You start recognizing that collaboration is the 
natural state, and competition is the anomaly. It makes you 
look at things totally differently.
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Strategic Coach has continually created concepts and 
thinking tools that allow entrepreneurs to more and more 
see their future in terms of Free Zones that have no  
competition.

Three levels of entrepreneurial growth.
Strategic Coach participants continually transform how they
think, make decisions, communicate, and take action based
on their use of dozens of unique entrepreneurial mindsets
we’ve developed. The Program has been refined through
decades of entrepreneurial testing and is the most concen-
trated, massive discovery process in the world created
solely for transformative entrepreneurs who want to create 
new Free Zones. 

Over the years, we’ve observed that our clients’ development 
happens in levels of mastery. And so, we’ve organized
the Program into three levels of participation, each of which
involves two different types of transformation: 

The Signature Level. The first level is devoted to your 
personal transformation, which has to do with how you’re 
spending your time as an entrepreneur as well as how 
you’re taking advantage of your personal freedom outside 
of business that your entrepreneurial success affords you. 
Focusing on improving yourself on a personal level before 
you move on to making significant changes in other aspects 
of your life and business is key because you have to simplify 
before you can multiply.

The second aspect of the Signature Level is how you look  
at your teamwork. This means seeing that your future  
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consists of teamwork with others whose unique capabilities 
complement your own, leading to bigger and better goals 
that constantly get achieved at a measurably higher rate.

The 10x Ambition Level. Once you feel confident
about your own personal transformation and have access 
to ever-expanding teamwork, you can think much bigger in 
terms of your company. An idea that at one time would have
seemed scary and even impossible—growing your business
10x—is no longer a wild dream but a result of the system-
atic expansion of the teamwork model you’ve established.
And because you’re stable in the center, you won’t get
thrown off balance by exponential growth. Your life stays
balanced and integrated even as things grow around you.

And that’s when you’re in a position to transform your  
relationship with your market. This is when your company 
has a huge impact on the marketplace that competitors can’t 
even understand because they’re not going through this 
transformative structure or thinking in terms of 25 years as 
you are. Thinking in terms of 25 years gives you an expansive 
sense of freedom and the ability to have big picture goals.

The Free Zone Frontier Level. Once you’ve mastered the 
first four areas of transformation, you’re at the point where 
your company is self-managing and self-multiplying, which 
means that your time can now be totally freed up. At this 
stage, competitors become collaborators and it becomes 
all about your industry. You can consider everything you’ve 
created as a single capability you can now match up with 
another company’s to create collaborations that go way 
beyond 10x. 
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And, finally, it becomes global. You immediately see that 
there are possibilities of going global—it’s just a matter of 
combining your capabilities with those of others to create 
something exponentially bigger than you could ever have 
achieved on your own.

Global collaborative community.
Entrepreneurism can be a lonely activity. You have goals that 
the people you grew up with don’t understand. Your family 
might not comprehend you at all and don’t know why you 
keep wanting to expand, why you want to take new risks, 
why you want to jump to the next level. And so it becomes 
proportionately more important as you gain your own  
individual mastery that you’re in a community of thousands 
of individuals who are on exactly the same journey. 

In The Strategic Coach Program, you benefit from not only 
your own continual individual mastery but from the constant 
expansion of support from and collaboration with a growing 
global community of extraordinarily liberated entrepreneurs 
who will increasingly share with you their deep wisdom  
and creative breakthroughs as innovators in hundreds of  
different industries and markets.

If you’ve reached a jumping off point in your entrepreneurial
career where you’re beyond ready to multiply all of your
capabilities and opportunities into a 10x more creative and
productive formula that keeps getting simpler and more  
satisfying, we’re ready for you.

For more information and to register for The Strategic 
Coach Program, call 416.531.7399 or 1.800.387.3206, or 
visit us online at strategiccoach.com.
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EXTRAORDINARY
IMPACT FILTER
Years ago, I discovered that the greater your 
intentionality, the greater your results.

The clearer you are in your communica-
tion, both with yourself and others, about 
what you want to achieve, and the more 
clearly you lay out your success criteria for 
a given project, the higher your likelihood 
of achieving the results you want — and 
the smoother the process will be in getting 
there.

That’s what The Impact Filter does for you. 
It’s a simple tool with an exponential impact. 
Make it a habit, and see your results and 
teamwork soar.


